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1. Rapor Hakkinda

Tesis 2023 yilinda devralinmis ve surdurdlebilirlik ¢alismalarimiza 2023 yili itibariyle basladik. Bu
dogrultuda gerceklestirmeyi planladigimiz gelismeyi; yonetimimiz, ¢alisanlarimiz, konuklarimiz,
tedarikcilerimiz ve diger tim partnerlerimiz ile paylasmayi ve bdylece bu noktada yaratacagimiz
farkindaligi artirarak, ortak hedef ve basarilara donustlrebilmeyi amaclamaktayiz.

Ma Biche Kemer Hotel olarak gelecek nesillere yasanilabilir bir diinya birakmak icin her kaynagimizi ézenle
kullanmaya calismaktayiz. Bu yonde sorumlulugumuzun bilincindeyiz ve tim faaliyetlerimizi yerine getirmenin
gayretiicerisindeyiz.

Bu hazirlanan surdurulebilirlik raporu 2025 yili verilerini icermektedir.

2. Tesis Tanitimi ve Ozellikleri

8 Kat ve 350 odadan olugan tesisimiz, Cam ormanlari icinde, Akdeniz'in essiz guzellikleriyle ¢evrili, havalimanina
46 km, Antalya’ya 39 km, Lykia'nin en dnemli antik liman kenti Phaselis’e 15 km, ates tanrisi Hephaitos'un
yuzyillardir sénmeyen atesi ile (nlt Olympos Antik Kenti'ne 45 km, serin dag sularinda yetistirilen alabaliklariyla
Unlt Ulupinara 30 km mesafedeki Ma Biche Kemer, konforlu odalari ve keyifli etkinlikleriyle tatildeki eviniz
olacaktir.



Degerlerimiz

Her zaman gulumseyen,

Misafir memnuniyetini 6n planda tutan,

Cevreye karsi duyarli olan ve gerekli dnlemleri alan,

Egitimlerle strekli kendini gelistiren ve iyilestirme odakli olan,

Tarihimizi ve kUltUrGmuzd koruyan,

Personelin motivasyonunu arttirmak icin ¢esitli etkinlikler yapan tesisler icerisinde yer almaktayiz.

Cocuklarimiz

Tesisimize gelen misafir cocuklarinin eglenceli vakit gecirebilmeleriicin mini club etkinlikleri yapilmaktadir.

Herkes icin Erisim

Tesisimize gelen engelli misafirlerimizin araclarini park edebilmeleriicin tesis girisinde ayri bir boltm ayriimistir.



Genel mekanlarda ve sahilde engelsiz wc'leri bulunmaktadir.
Engelli misafirlerimiz igin ayrilmis misafir odalarimiz bulunmaktadir.
Engelli Misafirlerimizin havuzu rahat kullanabilmeleriigin, otelimizde 1adet seyyar havuz asansoru mevcuttur.

Sahilde 1adet engelsiz sezlong bulunmakta, gerekli durumlarda cankurtaran yardimci olmaktadir.

3. Siirdiirtilebilirlik Ekibimiz

Ekip Lideri

Kalite Miid{irii

Mecde Celen

F&B Restorant - Bar
Sefi
Vahip Gencer
Rukiye Kanat

Teknik Servis Middiri Kat Hizmetleri Madurii nsan Kaynaklarn Midird

Hasan Nadiroglu Elif Cokbilir Simge Ozdeniz

Cevat Yiiceer

SURDURULEBILIRLIK EKiBi GOREV VE SORUMLULUKLARI

e SurdurUlebilirlik egilimleri ve cevresel, sosyal ve kurumsal yonetisimle ilgili tim gecerli mevzuat hakkinda
farkindalik gelistirmek.

e Personelive konuklari tesisin strdUrulebilirlik cabalarina katilmaya motive etmek.

e Kardesve komsu mulklerle en iyi uygulamalarin saglanmasi.

e SurdurUlebilirlik raporlamasi ve diger surdurulebilirlik iletisim ¢cabalari amaciyla sturdUrulebilirlikle ilgili
verilerin dogru kayitlarinin tutulmasi.

e Personel ve misafirlerin katilimiicin ¢cevre, toplum ve programlar dahil olmak Gzere anlamli ve etkili
surdUrulebilirlik girisimlerinin belirlenmesi.

e Mulkdn katilimiicin anlamlive etkili strdurdlebilirlikle ilgili ortakliklarin belirlenmesi.



4. Cevre Etkilerinin Azaltllmast

Amacimiz tim yasal yUkumlUliklere uyarak personelimizin ve misafirlerin  sdrdUrilebilirlik konusunda
farkindaligini artirarak ¢cevre dostu bir otel olma yolunda ilerlemektir.

Bu kapsamda aylik olarak takip edecedimiz enerji ve su tuketimlerimizi dlgsirmek Uzere hedeflerimizi
belirledik.

30 Nis 2025 31Tem 2025 30 Eyl 2030
KiSi BASI SU TUKETIMIMIZ KiSi BASI SU TUKETIMIMIZ KiSi BASI SU TUKETIMIMIZ
0,51 m3 041 m3 0,52 m3
KiSi BASI ENERJI KiSi BASI ENERJI KiSi BASI ENERJI
TUKETIMIMIZ TUKETIMIMIZ TUKETIMIMIZ

2,92 kw 9,54 kw 13,40 kw
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Tesisimizin elektrik enerjisinin tamam, Seki ingaat ve Ticaret A.S.’ye ait Yozgat ilinde bulunan Seki Giines

Enerji Santrali (GES) lizerinden saglanmakta olup, %100 yenilenebilir enerji kaynadi olan glines enerjisinden
temin edilmektedir.

Bu kapsamda aydinlatmalarin %98 e yakini LED kullaniimaktadir,
Ofislerdeki klimalar inverter tercih edilmigtir.
Odalardaki minibar ekipmanlarimizi A++ enerji tasarruflu secerek elektrik tuketimimizi azaltiyor,

Oda lavabolarinda ve genel alanlardaki muslukiarda perlatorler ve hidrafor basincini 4-6 bar arasinda tutarak
debi kontroll sayesinde su tuketimimizi kontrol altinda tutmayi hedefliyor,

Atik ayrisimi yaparak geri donusime katki saglamak ve miUmkun oldugunca buyuk ambalajli Grinler satin alarak
hem ekonomik olarak tasarruf saglamayr hem de atik tiketimimizi azaltmayi hedefliyoruz.

Led miktarini %1 oraninda arttirmak hedeflenmistir.
Cevre aydinlatmada 3 zamanlama yaparak enerji tasarrufu saglanmigtir.
Genel alan aydinlatmalarin tamami led olacak sekilde hedef konmustur.
Gunes enerjisine ilave olarak gazli kaskat ve Isi pompasi sistemi mevcuttur.
Sebeke suyu kullaniimaktadir.

BOLGESEL SATIN ALMA

Satin alimlarimizi mimkdn oldugunca yakin bolgelerden yapmaktayiz. BSylece tedarikci firmalarin teslimat
araclarinin CO2 salinimlarini minimize ederek cevreye yapilan etkilerin azaltiimasini hedeflemekte ve bdlge
calisanlarini desteklemekteyiz.



3. Personel ve Calisma Hayatt

Otelimizin yonetim sisteminin en énemli unsuru ¢alisanlarimizair. Calisanlarimiz arasinda cinsiyet esitligi ilkesini
temel alir, din, dlil, irk vb. ayrimcilik gbzetmeksizin herkese esit sartlar sunar ve esit sekilde davraniriz.

Calisanlarimiz yonetim sistemimizde ve surdurdlebilirlikle ilgili politika ve uygulamalarimizda neler yapmalari
gerektigini bilmektedirler. Calisanlarimizin yapmalari gerekenler yazili olarak tanimlanmis, kendilerine iletilmis
ve gerekli egitim ve yonlendirmeler dlizenli olarak yapilmaktadir. Bu konudaki egitimler kayit altina alinir.

Calisanlarimiz  yonetim  sistemimizin ve surddrdlebilirlik — performansimizin -~ geligtiriimesi  ve  sdrekli
ivilestiriimesinde aktif rol alirlar. Calisanlarimizdan gelen geri bildirimler dogrultusunda sistemimizi gdézden
geciririz ve iyilegtiririz.

Surddrdilebilirlik politikalarimiz ve ydnetim sistemimiz dogrultusunda oryantasyon egitimleri dahil; ¢alisanlara
surddrdlebilirlikle ilgili ve calisma alanlarina iliskin periyodik egitim programliari, isbag! egitimleri, yasal mevzuat
geregi alinmasi gereken egitimler ve rehberlik destekleri verili. Is Sadhdi ve Givenligi egitimleri
Mutfak/servis/masaj vb. personel icin hijyen egitimleri, su ve enerji tasarrufu, kimyasal madde kullanim
kurallari, yangindan korunma, ilk yardim, vb. konularinda yillik egitim planlari uygulamaktayiz.

6. Yapilan Sosyal ve Kiiltiirel Calismalar

Tesis icerisinde 6n buro da Kulturel miras tanitimi yapilmakta, tesis genel alanlarinda dekorasyonda geleneksel
ve cagadas yerel kultdrin otantik unsurlarini yansitici dekorasyonlar kullaniimaktadir.

Misafirlerimize Antalya Kulttr Ve Miras Degerlerimiz hakkinda sdrddrdlebilirlik panosunda ve resmi internet
sitemiz Uzerinden bilgilendirme yapilmaktadir.

Turk Geceleri etkinliklerimizde restaurantimiz kultdrdmuzu yansitacak sekilde duzenlenmektedir. Turk
Gecelerimizde, kulttrimdze uygun canh muzik esliginde misafirlerle eglenilmektedir.



Genel alan zeminlerinde mozaik 6geler kullanilmig, misafirlerin yerel alanlara ulasimi ile 6n blroda ydnlendirme
yapilmakta ve haritalar sunulmaktadir.

Kars turizm otelcilik okulu, Antalya Rus Kolejive Mehmet Akif Ersoy Universitesi 6grencileri isletmede stajyerlik
yapmaktadir.

7. Misafir Deneyimi

Otelimizde, misafir memnuniyetinin izlenmesi ve iyilestiriimesi streci sistematik bir sekilde yurutiimektedir. Bu
kapsamda, misafir geri bildirimleri, resepsiyonda tutulan sikdyet ve istek defteri araciligiyla kayit altina
alinmakta ve ilgili departmanlara iletiimektedir. Ayrica, internet Uzerinden gelen yorumlar dizenli olarak takip
edilmekte, analiz edilmekte ve gerekli dizeltici aksiyonlar alinmaktadir. Alinan duzeltici dnlemler ilgili bolimlerle
paylasilimakta ve uygulanmasina iliskin kanitlar muhafaza edilmektedir.

Bununla birlikte, misafir memnuniyetinin daha sistematik sekilde izlenebilmesi amaciyla bir anket sistemi
mevcuttur. Bu anketlerde, surdurllebilirlik unsurlarini da kapsayan ozel sorular yer alacak ve sonuclar dtizenli
olarak analiz edilerek iyilestirme sireclerine entegre edilecektir.

SUSTAINABILITY REPORT
2025
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1. About the Report

The facility was acquired in 2023, and we began our sustainability efforts in 2023. We aim to share the
progress we plan to make in this direction with our management, employees, guests, suppliers, and all
other partners, thereby raising awareness and transforming it into shared goals and achievements.

As Ma Biche Kemer Hotel, we strive to meticulously utilize every resource we have to leave a livable
world for future generations. We are aware of our responsibility in this regard and strive to fulfill all our
activities.

This sustainability report includes data for 2025.

2. Facility Introduction and Features

Our eight-story, 350-room facility, nestled in a pine forest and surrounded by the unique beauty of the
Mediterranean, is 46 km from the airport, 39 km from Antalya, 15 km from Phaselis, Lycia's most
important ancient port city, 45 km from the ancient city of Olympos, famous for the centuries-long
flame of the fire god Hephaestus, and 30 km from Ulupinar, renowned for its trout raised in cool
mountain waters. Ma Biche Kemer will be your holiday home with its comfortable rooms and enjoyable
activities.



Our Values

We are among the facilities that always smile,

We prioritize guest satisfaction,

We are environmentally conscious and take necessary precautions,

We continuously improve ourselves through training and focus on improvement,
We preserve our history and culture, and

We organize various activities to increase staff motivation.

Our Children

Mini club activities are held to ensure that the children of our guests can have a fun time.
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Accessible for All

e Adedicated parking area is provided at the entrance for our guests with disabilities.



Accessible restrooms are available in common areas and on the beach.

We have designated guest rooms for our guests with disabilities.

Our hotel has a portable pool lift to ensure our guests with disabilities can easily use the pool.
There is one accessible sunbed on the beach, and a lifequard is available to assist when
necessary.

Team Leader

Quality Manager

Mecde Celen

F&B Restorant - Bar
Chief

Vahip Gencer
Rukiye Kanat

Human Resources
Manager ervices

Technical Services
Manager

Housekeeping Manager

Hasan Nadiroglu Elif Cokbilir Simge Ozdeniz Cevat Yiiceer

SUSTAINABILITY TEAM DUTIES AND RESPONSIBILITIES

e Raising awareness of sustainability trends and all applicable legislation related to environmental,
social, and corporate governance.

e Motivating staff and guests to participate in the property's sustainability efforts.

e [Ensuring best practices with sister and neighboring properties.

e Maintaining accurate records of sustainability-related data for sustainability reporting and other
sustainability communication efforts.

e [dentifying meaningful and effective sustainability initiatives, including environmental, community,
and program initiatives, for staff and guest engagement.

e [dentifying meaningful and effective sustainability-related partnerships for property engagement.



4. Reducing Environmental Impact

Our goal is to become an environmentally friendly hotel by adhering to all legal obligations and raising

sustainability awareness among our staff and guests.

In this context, we have set targets to reduce our energy and water consumption, which we will monitor

monthly.
April 2025 July 2025 September 2025
OUR PER CAPITAWATER OUR PER CAPITAWATER OUR PER CAPITAWATER
CONSUMPTION CONSUMPTION CONSUMPTION
0,51 m3 0,41 m3 0,52 m3

OUR ENERGY CONSUMPTION PER
CAPITA

OUR ENERGY CONSUMPTION PER
CAPITA

OUR ENERGY CONSUMPTION PER
CAPITA

2,92 kw

9,54 kw

13,40 kw




Per Capita Water Consumption (2024 vs 2025)
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All of our facility's electricity is provided by the Seki Solar Power Plant (SPP) located in Yozgat, owned
by Seki Construction and Trade Inc., and is supplied by solar energy, a 100% renewable energy source.

In this context, nearly 98% of the lighting is LED.

Inverters are used for air conditioning in the offices.

We reduce our electricity consumption by selecting A++ energy-efficient minibar equipment in our
rooms.

We aim to control our water consumption by using aerators in the room sinks and faucets in common
areas and by keeping the pressure between 4-6 bar and controlling the flow rate.

We aim to contribute to recycling by separating waste and purchasing products in large packages
whenever possible, both to save money and to reduce our waste consumption.

We aim to increase the amount of LEDs by 1%.

Energy savings have been achieved by using three different timers for ambient lighting.
We aim to switch all general area lighting to LED.

In addition to solar energy, we also have a gas cascade and heat pump system.

Mains water is used.

REGIONAL SOURCING

We source our products from nearby locations whenever possible. This minimizes CO2 emissions from
supplier delivery vehicles, thereby reducing environmental impact and supporting local workers.



5. Personnel and Working Life

Our employees are the most important element of our hotel's management system. We are based on
the principle of gender equality and offer equal opportunities and treat everyone equally, regardless of
religion, language, or race.

Our employees know what they need to do within our management system and sustainability policies
and practices. Our employees' required actions are defined in writing and communicated to them, and
they receive regular training and guidance. All training is recorded.

Our employees play an active role in the development and continuous improvement of our
management system and sustainability performance. We review and improve our system based on
feedback from our employees.

In line with our sustainability policies and management system, employees receive periodic training
programs related to sustainability and their work areas, including orientation training, on-the-job
training, training required by legal regulations, and guidance support. Occupational Health and Safety
training includes hygiene training for kitchen/service/massage staff, water and energy conservation,
chemical substance use rules, fire protection, first aid, and more. We implement annual training plans
on these topics.

6. Social and Cultural Activities

Cultural heritage promotion is carried out at the front desk within the facility, and decorations reflect
authentic elements of traditional and contemporary local culture in the general areas of the facility.

Guests are informed about our Antalya Culture and Heritage Values on the sustainability board and our
official website.

During our Turkish Night events, our restaurant is organized to reflect our culture. During these Turkish
Nights, guests are entertained with live music appropriate to our culture.

Mosaic elements are used on the floors of the general areas, and the front desk provides directions
and maps for guests to local areas.



Students from Kars Tourism and Hotel Management School, Antalya Russian College, and Mehmet Akif
Ersoy University serve as interns at the hotel.

7. Guest Experience

At our hotel, the process of monitoring and improving guest satisfaction is systematically
implemented. Guest feedback is recorded in a complaint and request register kept at the reception
and forwarded to the relevant departments. Additionally, online comments are regularly monitored
and analyzed, and necessary corrective actions are taken. Corrective measures taken are shared with
the relevant departments, and evidence of their implementation is maintained. Furthermore, a survey
system is in place to more systematically monitor guest satisfaction. These surveys will include
specific questions covering sustainability aspects, and the results will be regularly analyzed and
integrated into improvement processes.
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OTU€T M0 YCTOMUMBOMY PAa3BHUTHIO
2025

COLEP)XAHUE

06 oTyéTe

OnucaHune n xapakTepucTuUkn 0b6bekTa

KomaHpga no ycTonyneomy pa3sBuTuio

CHMXeHe BO3AENCTBUS Ha OKPY>KAIoLLYIO cpeny
MNepcoHan v TpyaoBas AeAaTeNbHOCTb
CoumanbHble 1 KyNbTypHbIE MEPONPUSATMIS
BneyatneHus rocten
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1.0 10KJ1aae

O6beKT 6bi1 NPUHAT B aKcrilyaTaumio B 2023 rogy, M C 3TOro Xe roga Mbl Havyany Hally paboTy B
06/1aCTN YCTOMYNBOIrO pPasBUTUS. B 3TOM KOHTEKCTE Mbl CTPEMUMCS LESUTbCS MAaHUPyeMbIMU
OOCTUXKEHUSIMU C HaLLUWM PYyKOBOACTBOM, COTPYAHUKaMU, rOCTIMY, MOCTaBLUMKAMUN 1 BCEMU HaLUMMU
napTHEpPamuy, NMoBbILLasi OCBEAOMIEHHOCTb W rnpeBpaLlasi €€ B 06LUyme Liesin U yCriexu.

HacTosmn oTyeT 06 yCTONYMBOM Pa3BUTUM COQEPXKUT AaHHbIe 3a 2025 rog.

2.1lpeacraBjicHUE U
XapPaKTCPUCTUKHU OObEKTA

Haw ortenb, cocroswmm nz 8 ataxen n 350 HOMeEpPOB, PacrofioXeH Cpean COCHOBbLIX JIeCOB, B
OKPYXKEHWN YHUKaIbHOW KpacoTbl CpeanzemMHoro mops. OH HaxoauTcs B 46 KM OT asporiopTa, B 39 kM
oT AHTarnbu, B 15 km o1 @acesnmca — OgHOro U3 BaXXHEULLINX OPEBHUX MOPTOBbIX ropogoB Jlnkuu, B 45 kKM
oT apesHero ropoga OnnMMmoc, 3HaMEHUTOro BEYHbIM OrHéM 6ora legecta, n B 30 km OT YNyribiHapa,
M3BECTHOIo CBOEW ¢Oopesibio, BbiPaLLEeHHOW B MpoxiaAHbiX ropHbiX Bogax. Ma Biche Kemer ctaHeTr
BallMM OOMOM Ha Bpemsi oTabixa 6rarogaps CBOUM KOMGOPTHbIM HOMepam U yBrieKkaTeslbHbIM
MepPOorpUSTUSIM.

Haluu LLleHHOCTM

Mbl OTHOCUMCSI K YNCITy TEX, KTO BCErAa y/ibl6aeTcs.

Mbl LeHVM ya0B1eTBOPEHHOCTb FOCTEM.

Mbi 3a60TMMCSI 06 OKpYXKaroLLEN cpeane v NPUHUMaeM HEOBXOANMbIE MEPbI MPEAOCTOPOXHOCTH.
MbI MOCTOSIHHO COBEPLUEHCTBYEMCS, MPOBOAS 06yYeHne 1 yaesnsss 0Cob0e BHUMaHNE pa3BUTUIO.



e Mbl coxpaHsieM Hally UCTOPUIO U KyJIbTypY.
e Mbl opraHn3yem pa3inyHbie MepornpUsSITUS 1S MOBbILLEHNS MOTMBALMM MEPCOHAara.

Hawwun gern.

ns AETeN HalLWX roCTemn rPOBOAATCHA MEPOTrPULATUNS B MVIHI/I-K.I'I)/6e.

i*@%#ﬂ\

ZoCTyrnHO Assi BCEX.

Y Bxoga rpenycMoTpeHa crieynalsibHas riapKoBKa Asid rocreun c OorpaHn4YeHHbIMV BO3MOXKHOCTSMMUN.
B 30Hax 06Lero nosib30BaHus 1 Ha rske eCcTb TyasieTtbl 4714 NHBasIngos.
Y Hac ecTb crieymnaribHble HOMepa O/1d rocreu c OrpaHN4YeHHbIM BO3MOXXHOCTSAMU.

B Hawem oTerie ecTb I'Ie,OeHOCHOVvI nogbeMHUK Ass 6accenHa, 4HTobbl rOCTU C OrpaHn4YeHHbIMn
BO3MOXHOCTSIMU MOITIN JIErKO M0/1b30BaTbCsl 6aCCEVIHOM.

Ha ninsbke ecTb oavH AOCTYMHBIV LLE3OHT, @ TakXKe criacaTtesib, FOTOBbIN OKa3aTb MOMOLLb Mpu
HeobxoauMocCTu.

3. Hama KomaH1a no yCTOH4uBOMY
Pa3BUTHIO



OBSA3AHHOCTU U OTBETCTBEHHOCTb KOMAHAbI MO YCTOUYUBOMY PA3BUTUIO

e [loBbllLIEHNE OCBEOMIIEHHOCTM O TEHAEHLUMSIX B 06/1aCTIM yYCTONYNBOIrO Pa3BUTUS 1 BCEX
MPUMEHNMbIX 3aKOHOAATE/IbHbIX aKTaX, KACaloLLMXCS SKOJIOMMYECKOIro, COLMaTbHOIro U
KOPIopaTHUBHOIO YrpaB/IeHus.

e MoTuBaLms NepCcoHara v roctem K y4acTuio B MEPOIPUSTHSIX 10 06€CeyeHuo yCTONYNBOro
pa3BUTKS OTENS.

e ObecneyeHne BHeapeHWs NepeqoBoro oOrbiTa B apTHEPCKUX M COCEAHUX OTESISIX.

e BeneHue TOYHOIo y4eTa AaHHbIX, CBS3aHHbIX C YCTOMYMBBIM PAa3BUTNEM, /1 OTYETHOCTH 10
yCTONYNBOMY PA3BUTUIO U PYIMX MEPOMNPUSITAI MO KOMMYHUKALMM B 3TO 06/1aCTH.

® BbigBrieHNe 3HaYUMBbIX Y 3PPEKTUBHBIX MHULIMATMB B 06/1aCTH YCTONYNBOrO Pa3BUTUS, BKITOYaS
3KOIOrNYeCKUE, 06LLECTBEHHBIE M MPOrPAMMHbIE UHNLINATUBAI, /15 B3aUMOLENCTBUS C
MepCOHaNoOM M rOCTSIMM.

e BbisiBrieHVE 3HAaYUMBbIX Y 3PPEKTUNBHBIX APTHEPCKNX OTHOLLEHUI B 06/1aCTY YCTONYMBOIO
a3BUTNS 471 B3aUMOLEVICTBUS C OTESIEM.

4. CHUKEHUE BO3IEUCTBUS HA
OKpY:KaloLLylo cpeay

Halua uernb — cTaTb 3KOI0rMYeCKm YACTbIM OTes1eM, COb/o[asi BCe ropngndyeckne obsi3aTesnibcTBa 1
roBbillasi OCBEAOMJIEHHOCTb HaLlLX COTPYAOHWNKOB U rocrev o rpuHUunnax )/CTOVVILII/IBOI'O Pa3BUTUA.




B 3TOM KOHTEKCTE Mbl MMOCTaBUIIA LIEMIN 110 COKPALLEHWNIO MOTPEBNEHNS SHEPrn 1 BOLbI, KOTOPbIE Mbl
6y1eM KOHTPO/MPOBATH EXXEMECSHYHO.

ATTPEJTb 2025

HALLE MOTPEBJTIEHNE BOObl HA
ayuwy HACEJNEHNA

IOJ1b 2025

HALLE MOTPEBJTIEHNE BOObl HA
Oywy HACEJTIEHW4A

CEHT4BPb 2025

HALLE MOTPEBJIEHVE BOObl HA
aywy HACENEHNA

0,51 m3

0,41 m3

0,52 m3

HALLE NOTPEBJIEHVNE SHEPT W
HA oYWy HACEJTEHN4A

HALLE NOTPEBJIEHVNE SHEPT W
HA oYWy HACEJTEHN4A

HALLE NOTPEBJIEHNE SHEPT W
HA oYWy HACEJTEHN4A

2,92 kw

9,54 kw

13,40 kw

I%pre6neHme BOAbl Ha Aywy HaceneHus (2024 vs 2025)
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MoTpebneHne BoAbLI Ha AyLUY HaceneHus

ONeKTPOCHabXXeHMe Hallero 06beKTa OCYLLECTBISETCS COTHEYHOM ANEKTPOCTaHLUmen Seki (SPP),
pacrnosioxeHHov B Mlosrate v npuHaanexalyesi komnaHum Seki Construction and Trade Inc., koTopasi
MCOMb3yeT CONTHEYHYIO SHEPI IO — MOJTHOCTLIO BO306HOBISIEMbIN MCTOYHUK SHEPI VN,

Moyt 98% ocseLyeHns — ceeToanogHoe.
L5 KOHAMUMOHMPOBaHMS BO3AyXa B 0pMcax UCrOsb3YIOTCS MHBEPTOPSI.

Mbi cokpaluaem notTpebreHne 31eKTPOIHEPrv, Boibupasi SHepProspdekTMBHoe MHU-6apHoe
060pyaoBaHue kriacca A++ B HaLLIVX HOMePaXx.

MbI CTPEMUMCS KOHTPOMMPOBATb PACXOL BOAbI, MCO/b3Ys a3paTopbl B PAKOBMHAX 1 CMECUTESSIX B
06LUMX 30HaX, NOAAEPXMBas AaB/IeHNE BOAbl Ha ypOoBHE 4-6 6ap 1 KOHTPO/INPYS Harop.



Mbi cTpemumcsi BHOCUTb BK/1az B NepepaboTKy OTXOA0B, Pa3nesisisi OTX0Abl v O BO3MOXHOCTY MOKynasi
TOBapbl B 60/IbLLMX YrTaKOBKaXx, YTO M103BOISIET 3KOHOMMUTb AE€HbIM 1 COKPaLLaTb KOIMYECTBO OTXOAOB.

Mbi nnaHnpyem yBemYnTb KOIMYeCTBO CBETOAMOAO0B Ha 1%.

OKOHOMUSI 3NEKTPOSHEPrnv bbiria OCTUrHYyTa 61arogapsi NCrosib30BaHWIO TPEX Pa3HbIX TAaMEPOB A/15
OCBeLLEHUS.

Mbi ninaHupyem nepeBecTy BCE 06bLLee OCBELLEHNE Ha CBETOANOAHOE. [TOMUMO CONTHEYHOU SHEPru, y
HacC TaKxe eCTb ra30Bbil Kackaf 1 CUCTEeMa TEMN/I0BOro HacocCa.

MCI'IO/'Ib3yeTCFI BOLOrpoBoAgHas BoAa.

PEIMOHAJIbHBIE NMOCTABKU

Mbi 3aKkyrnaem npoayKumio U3 6msnexatlymx permoHoB, KOrga 310 BO3MOXHO. 3TO MUHUMU3NPYET
BbI6poCckl CO2 OT TPaHCMOPTHbLIX CPEACTB MOCTaBLUMKOB, TEM CaMbIiM CHVXKasi BO34ENCTBME Ha
OKpYKaloLLyto cpeay v nogaepXxumBas MECTHbIX pabOTHUKOB.

5. IlepcoHan u TpyaroBas
NEATEIbHOCTDb

Hatun COTPYOHNKN — BaXKHEULLNN 3NIEMEHT CUCTEMBI yripaBJ/ieHWsd Hallero oTeJisl. MbiI oCHOBbIBaeMcCS
Ha ripnHuyunrne reHaepHoOro paBeHCTBa, rnpenocrtaB/ideM paBHbIe BOSMOXHOCTU M OTHOCUMCS KO BCeEM
OANHaKOBO, He3aBUCHMO OT PEJTUTNN, A3biKka U1 Pachkl.

HaLum coTpyaHuKm 3HaI0T, YTO MM HY)KHO [e/1aTb B paMKax HaLLey CUCTEMbI yrpaBrieHus], a Takxke
MOSINTUKU U MPAKTUKKN YCTONYMBOIO pa3BuTUS. TpebyemMble 4eNCTBUS HaLLMX COTPY.AHUNKOB
onpeaeneHsl B MMCbMeHHOW popme v foBeaeHb! 4O HUX, OHU PErysiSiPHO MPOXoAST 0bydYeHue n
VHCTPYKTax. Bce o0by4eHue 3anmcbiBaeTcs.

HaLum coTpyaHukn MrpatoT akTUBHYIO POJIb B Pa3BUTUM M MOCTOSIHHOM COBEPLUEHCTBOBaHNMN HaLLEN
CUCTEMbI yrpaBieHs v rokasaTesien yCTOMYNBOro pa3sutis. Mbl nepecmaTpmuBaem m
COBEPLLUEHCTBYEM HalLly CUCTEMY, OCHOBbIBAsSICb Ha OT3bIBaX HALLUMX COTPY.AHVKOB.



B cOOTBETCTBUM C HALLEW MOSINTUKON U CUCTEMOMU yripaB/ieHNs: B 0671aCTH YCTONYNBOIO Pa3BUTUS
COTPYOAHVKN NepUoanNYeCcKy rnpoxoasT 0byyeHmne, CBSI3aHHOE C yYCTONYMBBIM Pa3BUTUEM U X
LOJIKHOCTHBIMUW 06513aHHOCTSIMU, BKIT0Yasi O3HaKoMUTEsIbHOe 06yYeHmne, obyyYyeHune Ha pabodyem
MecTe, 0byyeHune, TpebyeMoe 3aKOHOAaTETbCTBOM, Y KOHCY/IbTaLMOHHYIO noaaepxky. ObyyeHue ro
oxpaHe Tpynaa un TexHuke 6e30rMacHOCTY BKITIOYaEeT B Cebsi 06yYeHne rurneHe asns nepcoHarsna KyxHu,
06C/yXX1BaHWS 1 Maccaxa, BO4O- 1 3HeprocbepexxeHuio, rnpasuiamM UCros1b30BaHNS XUMNYECKMX
BeLLeCTB, MPOTUBOMNOXaPHON 6€30MaCHOCTH, OKa3aHUIO NepBO MOMOLLM 1 MHOrOMY Apyromy. Mei
peannsyem exxerogHble rjiaHbl 06y4YeHUs rno aTUM TeMam.

6. ColMaIbHO-KY/IbTYPHbIC
MEPOIPUATHSA

lpoaBmmkeHne KynbTyPHOro Haceams OCyLUECTB/ISETCS Ha CTOVKE perncTpaumnmy oTesns, a
0POPMIEHNE OBLUMX 30H OTE/IS OTPAXKAET ayTEHTUYHbIE NIEMEHTbI TPaANLNOHHON Y COBPEMEHHOM
MECTHOW Ky/bTy[bl.

[ocTv MIHPOPMUPYIOTCS O KYJIbTYPHbIX ULEHHOCTSIX M HAac/1eammn AHTa by Ha JOCKE M0 YCTOMYNBOMY
Pa3BUTUIO M Ha HaLLEM OpULINATIbHOM CalTe.

Bo Bpems meponpusTui « TypeLkasi HOYb» Halll PECTOPaH OOPMIIEH C yHETOM HalLey KybTypbl. Bo
Bpems « TypeLKOV HOYM» roCTeu pas3B/ieKkaeT XnBas My3blka, COOTBETCTBYIOLLAs HaLLeW KY/IbType.

Ha ronax obLumx 30H OTes1s1 UCMOb30BaHbl MO3aNYHbIE 3/IEMEHTbI, 8 Ha CTOMKE pervcrpaunin roctsam
rpenocTaB/IAoTCAa MapLLUPYTbl N KapTbl MeCTHbIX,ﬂOCTOH,OVIMe‘-IaTeﬂbHOCTel;l.

B otene craxupyoTcs CTyAeHTb! LLIKOsbI Typu3ma v FOCTUHUYHOroO MeHegxMeHTa Kapca, Pycckoro
Konnemka AHTasibn n YHuBepcuteta uMeHn MexmeTta Akngpa Spcos.

7. O0CAY;KMBaHHUE IrOCTEH

B Haluem oTesnie cucteMaTnyecky BHEAPSETCS MPoLEeCC MOHUTOPUHIE U MOBbILLIEHNS
Y/OB/IETBOPEHHOCTY rocTem. OT3bIBbI FOCTEN PErVUCTPUPYIOTCS B XYPHAIe Xaiob v 3arpocos,
KOTOPbIV XPaHUTCS Ha CTOMKeE PerucTpaLmm, v nepenarTcs B COOTBETCTBYOLME oTaesbl. Koome Toro,
OH/1aVIH-KOMMEHTaPpUU PEryJsispHO OTCIIEXUBAIOTCS M aHATIN3NPYIOTCS, U MPUHUMAaKTCS HEO6X0AMMbIe
KOPPEeKTUPYIoLLME MePbI. VIHPOpMaLIMS O MPUHSTLIX KOPPEKTUPRYIOLLMX Mepax JOBOANTCS 4O CBEAEHWS
COOTBETCTBYIOLLMX OTAEIOB, a JaHHbIE 06 X peann3aLmny coxpaHsioTcs. Kpome Toro, ans 6onee
CUCTEMATUYECKOrO MOHUTOPUHIE YAOB/IETBOPEHHOCTY rOCTEN BHEAPEHA CUCTEMA OMPOCOB. ITU



onpockl 6yayT BKNOYaTb KOHKPETHbIE BOMPOChHI, OXBATbIBAKOLLMNE aCMEKTbI YCTONYMBOIO Pa3BUTHS, @
pesynbTaThl 6yayT PEryspHO aHaIN3MPOBAaTbCS M YYNTBIBATLCS B MPOLECCaX Y1y LLIEHMUS.
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1. A propos du rapport

L'établissement a été acquis en 2023, année ou nous avons entameé notre démarche de
développement durable. Nous souhaitons partager les progrés que nous prévoyons de réaliser dans
ce domaine avec notre direction, nos employés, nos clients, nos fournisseurs et tous nos partenaires,
afin de les sensibiliser et de les transformer en objectifs et réalisations partagés.

A 'hétel Ma Biche Kemer, nous nous efforcons d'utiliser avec soin toutes nos ressources afin de léguer
un monde vivable aux générations futures. Nous sommes conscients de notre responsabilité a cet



égard et mettons tout en ceuvre pour la respecter. Ce rapport de développement durable inclut des
données pour 2025.

2. Présentation et caracteristiques
de I'¢tablissement

Notre établissement de huit étages et 350 chambres, niché dans une pinede et entouré par la beauté
unique de la Méditerranée, se situe a 46 km de I'aéroport, 39 km d’Antalya, 15 km de Phaselis, la plus
importante cité portuaire antique de Lycie, 45 km de I'ancienne cité d'Olympos, célébre pour la
flamme millénaire du dieu du feu Héphaistos, et 30 km d'Ulupinar, réputée pour ses truites élevées
dans les eaux fraiches de montagne. Avec ses chambres confortables et ses activités divertissantes,
Ma Biche Kemer sera votre havre de paix pour des vacances inoubliables.

Nos valeurs

Nous sommes un établissement ou le sourire est toujours présent.

La satisfaction de nos clients est notre priorité.

Nous sommes soucieux de I'environnement et prenons les précautions nécessaires.

Nous nous efforcons constamment de nous améliorer gréce a la formation et a une approche
axee surle progres.

Nous préservons notre histoire et notre culture.

e Nous organisons diverses activités pour dynamiser nos équipes.

Pour les enfants



Des activités sont proposées aux enfants de nos clients pour leur permettre de s'amuser.

Accessibilité

Un parking dédié est mis a la disposition des personnes a mobilité réduite a I'entrée.

Des toilettes accessibles sont disponibles dans les espaces communs et sur la plage.

Nous disposons de chambres adaptées aux personnes a mobilité réduite.

Notre hétel est équipé d'un élévateur de piscine mobile pour faciliter I'acces a la piscine aux
personnes a mobilité réduite.

e Un transat accessible est disponible sur la plage et un maitre-nageur est présent pour intervenir
en cas de besoin.

4. Réduction de I'impact
environnemental

Notre objectif est de devenir un hétel respectueux de I'environnement en respectant toutes les
obligations légales et en sensibilisant notre personnel et nos clients au développement durable.



Dans ce contexte, nous nous sommes fixés des objectifs de réduction de notre consommation d'énergie
et d'eau, que nous suivrons mensuellement.

Avril 2025 Juillet 2025 Septembre 2025
NOTRE CONSOMMATION D'EAU NOTRE CONSOMMATION D'EAU NOTRE CONSOMMATION D'EAU
PAR HABITANT PAR HABITANT PAR HABITANT
0,51 m3 041 m3 0,52 m3
NOTRE CONSOMMATION NOTRE CONSOMMATION NOTRE CONSOMMATION
D'ENERGIE PAR HABITANT D'ENERGIE PAR HABITANT D'ENERGIE PAR HABITANT
2,92 kw 9,54 kw 13,40 kw

Consommation d’eau par habitant (2024 vs 2025)

Consommation d’eau par habitant (m?3)

2024 2025
Année

L'électricité de notre établissement est entierement fournie par la centrale solaire de Seki (SPP),
située a Yozgat et appartenant a Seki Construction and Trade Inc. Cette centrale est alimentée par
I'énergie solaire, une source d'énergie 100 % renouvelable.



Dans ce contexte, prés de 98 % de I'éclairage est assuré par des LED.
Des onduleurs sont utilisés pour la climatisation des bureaux.

Nous réduisons notre consommation d'électricité en installant dans nos chambres des minibars
équipés de mini-bars a haute efficacité énergétique (classe A++).

Nous nous effor¢cons de maitriser notre consommation d'eau en utilisant des aérateurs sur les lavabos
des chambres et les robinets des espaces communs, en maintenant la pression entre 4 et 6 bars et en
contrblant le débit.

Nous contribuons au recyclage en triant nos déchets et en privilégiant I'achat de produits en gros
conditionnements, afin de réaliser des économies et de réduire nos déchets.

Nous prévoyons d'augmenter la part des LED de 1 %.

Des économies d'énergie ont été réalisées grace a I'utilisation de trois minuteries différentes pour
I'éclairage d‘ambiance.

Nous prévoyons de remplacer I'éclairage de tous les espaces communs par des LED.

Outre I'énergie solaire, nous disposons également d'un systéme de chauffage au gaz en cascade et
d'une pompe a chaleur. L'eau du réseau est utilisée.

APPROVISIONNEMENT REGIONAL

Nous privilégions I'approvisionnement local. Cela permet de minimiser les émissions de COZ2 des
véhicules de livraison, réduisant ainsi notre impact environnemental et soutenant I'emploi local.

5. Personnel et vie professionnelle

Nos employés sont au cceur de notre systeme de gestion hotelieére. Nous nous appuyons sur le
principe d'égalité des sexes et offrons les mémes opportunités a tous, sans discrimination fondée sur
la religion, la langue ou l'origine ethnique.



Nos employés connaissent leurs obligations au sein de notre systéme de gestion et de nos politiques
et pratiques de développement durable. Leurs actions sont définies par écrit et communiquées a
chacun, et ils bénéficient de formations et d'un accompagnement réguliers. Toutes les formations
sont consignées.

Nos employés participent activement au développement et a I'amélioration continue de notre
systéme de gestion et de nos performances en matiere de développement durable. Nous réévaluons
et améliorons notre systéme en fonction de leurs retours.

Conformément a nos politiques de développement durable et a notre systeme de gestion, les
employés suivent des formations périodiques relatives au développement durable et a leurs domaines
d'activité, incluant une formation d'intégration, une formation en situation de travail, les formations
obligatoires et un accompagnement personnalisé. La formation en santé et sécurité au travail couvre
I'hygiéne pour le personnel de cuisine, de service et de massage, la conservation de I'eau et de
I'énergie, les regles d'utilisation des produits chimiques, la protection incendie, les premiers secours,
etc. Nous mettons en ceuvre des plans de formation annuels sur ces sujets.

6. Activites sociales et culturelles

La promotion du patrimoine culturel est assurée a la réception de I'établissement, et la décoration des
espaces communs reflete des éléments authentiques de la culture locale, tant traditionnelle que
contemporaine.

Nos clients sont informés des valeurs culturelles et patrimoniales d’Antalya sur le panneau d'affichage
dédié au développement durable et sur notre site web officiel.

Lors de nos soirées turques, notre restaurant se pare de couleurs et de musique traditionnelle.

Des mosaiques ornent les sols des espaces communs, et la réception met a disposition des plans et
des indications pour se déplacer dans la région.

Des étudiants de I'Ecole de tourisme et de gestion hételiére de Kars, du Collége russe d'Antalya et de
I'Université Mehmet Akif Ersoy effectuent des stages au sein de I'hétel.

7. Expérience client

Notre hétel s'engage a suivre et a améliorer la satisfaction de ses clients. Leurs commentaires sont
consignés dans un registre des réclamations et demandes tenu a la réception et transmis aux services
concernés. Par ailleurs, les commentaires en ligne sont régulierement consultés et analyses, et des
mesures correctives sont prises en conséquence. Les mesures correctives prises sont



communiquées aux services concernes et les preuves de leur mise en ceuvre sont conserveées. Par
ailleurs, un systéme d'enquétes permet de suivre plus systématiquement la satisfaction des clients.
Ces enquétes comprendront des questions spécifiques portant sur le développement durable, et les
résultats seront régulierement analysés et intégrés aux processus d'amélioration.



